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PaccmarpuBatorcss  BOmpOChl  pa3BUTHUsS — aBUALMM [epe]] BOMHOM W B BOEHHOE BpeMs
CBUJICTEIILCTBYIONINE, YTO B Pa3sBUTUU aBUAI[MOHHON MPOMBIIUICHHOCTH CTUXMMHO NPUMEHSIINCH 3JIEMEHTHI
TEXHOJIOTHH YIPaBJICHUs MpoeKkTaMu. B KkadecTBe mpoekTa paccMaTpuBaeTCcs XOJA pa3BUTHS aBHAIMHM B
Coserckom Coroze. IlokazaHo oOImiee BIMSHUE BHEITHETO OKPYXKEHHS IMPOEKTa Ha MYTH €ro peanu3anuu. B
JJAaHHOM CJIy4ae II0Ka3aHO, YTO TMOSIBJICHHWE aBUALIMOHHOM NOKTpUHBI Jy> M upe3MepHOe yBIICUEHHE €€
OTIIEJIbHBIMU 3JIEMEHTAaMU, IPUBEIIO K TOMY, 4TO y pyKoBoJjicTBa BBC oTCyTcTBOBaO ICHOE NPEACTABIEHUH O
croco0ax pemieHrs 3ajad MO aBHAIIMOHHOM MOANEPKKE BOWCK. JTO 3aTPYAHIO (HOPMYIHPOBKY TAKTHKO-
TEXHHYECKHX TpeOoBaHWI K OyIymmMM camolieTaM, KOTOpble Hamo OBUTO eme TOJBKO 3aKa3aTh
MPOMBIIIICHHOCTH. Tak U okazanock, uTo B BBC KpacHoit ApMun HakaHyHe OONBIION BOWHBI MPAKTUICCKU
OTCYTCTBOBAJIM OJKHUE OOMOAPIUPOBIIMKU W CIEIHATM3UPOBAHHBIE CAMOJIETHI ISl OTHEBOM MOAJEPIKKH
Bolick. [TokazaHo, 4TO caMOJIEThI, KaK U JFOOBIE IOCTATOYHO CIOXKHBIE TEXHUUECKHUE CUCTEMBI, HE MOTYT OBbITh
OXapaKTEepHU30BaHBl OJHUM-IBYMS IapaMeTpaMH, a OIIMCHIBAIOTCS IEJIBIM KOMIUIEKCOM  CBOMCTB,
OTIpeNieNIeMbIX YCIOBUSMH OOEBOTO TPUMEHEHHUs] KOHKPETHOTO BHJA TEXHHKH, KOTOpBIE OazupyroTcs Ha
OTIEePaTUBHO-TAKTHYECKHUX B3IJIAAaX KOMAH/IOBaHUS Ha JaHHBIA BUI BOOPYKECHHUS.

Knroueswvie cnosa: ucmopus ynpaeiaeHusl npoeKkmamu, npoeKmHO-OpPpUeHmupoeaHnoe

Vhpaenenue, 6HeWHss Ccpeodd NpoeKmd, KOMAHOA NpoeKkmd, HNpoeKm no paspabomke
camonemos yOapHou aguayuu.
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HISTORY OF PROJECT MANAGEMENT IN RUSSIA.
YOU CAN'T PLAY A SYMPHONY ALON - YOU NEED AN ORCHESTRA

S. A. Barkalov, P. N. Kurochka

Barkalov Sergey Alekseevich*, Voronezh State Technical University, D. Sc. in Engineering, Prof.,
Head of the Department of Management
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Kurochka Pavel Nikolaevich, Voronezh State Technical University, D. Sc. in Engineering, Prof.,
Professor of the Department of Management

Russia, Voronezh, e-mail: kpn55@rambler.ru, tel. 8-473-276-40-07

The issues of aviation development before the war and in wartime are considered, which show that
elements of project management technology were spontaneously applied in the development of the aviation
industry. The project considers the development of aviation in the Soviet Union. The General influence of the
external environment of the project on the way of its implementation is shown. In this case, it is shown that the
appearance of the aviation doctrine of Douai and excessive enthusiasm for its individual elements, led to the
fact that the air force leadership did not have a clear understanding of how to solve problems of aviation
support for troops. This made it difficult to formulate tactical and technical requirements for future aircraft,
which had yet to be ordered by industry. So it turned out that the red Army air force on the eve of the great war
was almost absent short-range bombers and specialized aircraft for fire support of troops. It is shown that the
aircraft, like any fairly complex technical system cannot be characterized by one or two parameters, and
describes a set of properties determined by the conditions of combat use of specific equipment, based on the
operational-tactical views command for these weapons.

Keywords: history of project management, project-oriented management, external
environment of the project, project team, project for development of strike aircraft.
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AnHoOTanms. B craThe NpuBENEHO ONpeneleHHe M I0Ka3aHa 3HAYMMOCTh CHUTYAIlMOHHOTO YIpaBJICHHS
noptdenemM HUHAHCOBBIX MHBECTUIIMH — OCHOBOIIOJIATAIOLIETO 3JIEMEHTa HHBECTHI[HOHHOM AesTeapHocTH. OO0CHOBaH
BepOAbHBI JITOPUTM CHUTYal[MOHHOTO YIpaBieHHs moprdeieM (GUHAHCOBBIX WHBECTHLHUH Ha OCHOBE, KOTOPOTO
CHHTE3UPOBaH OOJIMK peanu3yroleid ero MHYOPMALMOHHOW CHCTEMBI, IOCTPOCHHOH IO MOIYJIBHOMY IPUHLHITY.
[pyBeeHO ONMCaHKE MOAYJICH, PeATH3YIOLIMX OCHOBHOH (pyHKIMOHAN MH(POPMALMOHHON CHCTEMBI CHTYAIIHOHHOTO
yrpasieHus nmoptdenaeM (pUHAHCOBBIX HHBECTULMI M pPeXUMBI e€ padothl. [lokasaHa menecooOpasHOCTh MOCTPOCHHS
CHCTEMBI I10 OTKPHITOMY IPHHIHITY, HO3BOJIIOIIAS OCIEOBATEIbHO HAPAIUBATh €€ ()YHKIHOHAIbHBIE BO3MOKHOCTH
U COBEPILIEHCTBOBATh KaueCTBO (DyHKIIHOHUPOBAHHSI.

Kniouegvie cnosa: eepbanvubili  ancopumm, UHBECMUYUOHHAS OE30NACHOCHb, OOIUK UHPOPMAYUOHHOU
cucmemsl, nopmghenv QUHAHCOBbIX UHBECIUYUL, CUMYAYUOHHOE YIPAaBTeHUe.
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MANAGEMENT OF THE PORTFOLIO OF FINANCIAL INVESTMENTS
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Abstract. The article defines and shows the importance of situational management of the portfolio of
financial investments, a fundamental element of investment activity. The verbal algorithm of situational
management of the portfolio of financial investments on the basis of which the appearance of the information
system implementing it, built on the modular principle, has been synthesized, is justified. The modules
implementing the main functionality of the information system of situational management of the portfolio of
financial investments and modes of its operation are described. The expediency of building the system
according to the open principle is shown, allowing to consistently increase its functionality and improve the
quality of functioning.

Keywords: verbal algorithm, investment security, information system appearance, portfolio of
financial investments, situational management.
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MEXAHU3MbI COBMECTHOI'O IINTAHUPOBAHUSA U PETI'YJIMPOBAHUSA
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AnHoTans. B nmaHHOW cTaThe paccMaTpuBaeTcs 3ajada (OPMHUPOBAaHHS IPOTPAMMBI YIPaBICHHS H
PETYINPOBaHUS B CJIOKHOH CHCTEME, MO3BOJSIOMAs B OTIMYME OT  TPAAWIHOHHBIX JUI TEOPHH
YIPaBICHUSI IOJXOJ0B HCIOJB3YIOIINX pa3ieNbHBIl  BBIOOP MPOrpaMMbl PETYIsATOpa, (OPMHUPOBATH
COBMECTHBIE TUIAHbI, WU ITPOTPaMMBI YIIPABICHUS, U UX perynsatopa. [loctanoBka, Oa3upyeTcs Ha IPUHIUIIC
TapaHTHPOBAaHHOTO pE3ylbTaTa, KOTOPBIH 37€Ch: MPUMEHACTCS HE TOJBKO [UII OIEHKH KPHUTEPHS
KauyecTBa YINPABJICHWSA, HO W ST COONIOACHWSA YCIOBHH JOIYyCTUMOCTH, ITOJBEP)KEHHBIX JCHCTBHIO
Bo3MyIIeHui. [IpobieMa coBMecTHOro BhIOOpa MPOTrpaMMbl yIpaBJIeHHs U peryistopa (hopmaiuzyercs: B
BUJI€ Maphl MAKCUMUHHBIX 3a/a4, BIOXKEHHBIX OJHa B Jpyryto. Ilokas3piBaeTcs, YTo 3a CYET COBMECTHOIO
BBIOOpa ynmaercsi yaydlIMTh (B OOLIEM ciydae He YXYIIINTb) KayeCTBO YIPABICHUS X PacIIMPUThH (HE
Cy3UTb) MHOXXECTBO JIONyCTHUMOW HeoIpeleneHHOCTH. I[IpuBoauTcs mpuUMEp CTPOTHX YIydlIeHHS U
pacuIupeHus.

Kniouegvie crnosa: ancopumm, 3a0aua, kiacc, Mooeiu, npoyecc, RIAHUpOSanue, pecyiamop, pe3yibmam.
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graduate student of department of management,
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Abstract. This article discusses the task of forming a control and regulation program in a false system, which
allows, unlike traditional approaches for control theory, using separate choice of regulator programs, to form
joint plans, or control programs, and their regulator. The statement is based on the principle of the guaranteed
result, which is used here: it is used not only to evaluate the criterion of quality of control, but also to meet the
conditions of admissibility subject to disturbances. The problem of joint selection of the control program and
the regulator is formalized in the form of a pair of maximum tasks nested in each other. It is shown that by
means of the joint selection it is possible to improve (in general, do not degrade) the quality of control g to
expand (do not narrow) the set of permissible uncertainty. Example of rigorous improvement and, expansion

Keywords: Algorithm, task, class, models, process, planning, regulator, result
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AHHOTanus. B craTee paccMaTpuBaeTcsl BOIPOC NPUMEHEHMS aITOPUTMa MTOMCKA KpaTYalInX IMyTeil
JUIL OTIPENETICHUS] CHJIBI CBS3M MEXAY Ppa3IMYHBIMH CIIOBaMH M (pa3aMu B 3aJadaX CEMAaHTHICCKOH
ontuMm3anuu. Kparyaillunii nyTh onpezensercss ¢ nomoupto anroputma @unoia-Yopmamia. Takoi noaxon
MO3BOJISIET HAXOANTh YHUKAIBHBIC CEMAaHTHUECKHUE COSIUHEHHS U ONPENIEIISATh CaMble MOIyJISIPHBIE TONCKOBBIE
3aIpOCHI.

Knroueswvie cnosa: 3adauu cemanmuueckou onmumusayuu, ajicopumm noucKa ce;iA3u Meofcdy ciloseamu,
UHmMepHem-maprKkemuHe
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METHODS OF OPTIMIZATION IN INTERNET-MARKETING
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Abstract. The article discusses the use of the algorithm to find the shortest paths to determine the
strength of communication between different words and phrases in semantic optimization tasks. The shortest
path is determined by the Floyd-Warshall algorithm. This approach allows you to find unique semantic
connections and to identify the most popular search queries.
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AnHOTanus. B nanHO# cTaTthe paccMaTpUBAIOTCS CIIOCOOBI YIPABICHUS ¢ 0OPAaTHOM CBS3bIO0, MOTYyYUBIIHE
pacmpocTpaHeHHE BO MHOTHX TEXHHYECKHX CHCTeMaX. Amnpuopn (o0 Hadaia (DyHKIMOHHPOBAHHMSA)
BBIYMCIIAIOTCS MPOTpaMMa YIPaBJICHHWS M COOTBETCTBYIOUIAs €W OIOpHAs, WM IUIAHOBAsh TPAEKTOPHS
JIBIDKEHUS 00BeKkTa. PesympTupylomee ymnpaBieHWe o0OpasyeTcss Kak CyMMa HpOTpaMMHOH |
KOPPEKTHPYIOIIEH COCTaBIAIONINX, KOTOpasi (opMupyeTcst B mporecce GyHKIMOHNPOBAHNS HA OCHOBAHUH
TeKyIeld WHpOpPManmMyd O BO3MYLIAIONIMX BO3ACHCTBUSX M 00 OTKIOHEHHAX OOBEKTa OT IIJIAHOBOM
TpaekTopuu. @OpMHPOBaHNE KOPPEKTHUPYIOUIEH COCTABISIONMIEH MPOU3BOAUTCS MO KAaKOMY-JIHO0 IPOCTOMY
3aKOHY PEryJIupoOBaHMA, B TO BpeMs Kak Ui BbIOOpa MPOTPaMMHON COCTaBISIOIIEH MOTYT PEIIaThCs
CJIO’KHBIE ONITUMM3ALIMOHHBIE 3aa4H.

Knioueevie cnosa: sadaua, xavecmeo, Mooenb, cucmemd, ynpasienue, yayiuleHue, QyHKYuoHUposanue
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of management,

Russia, Voronezh, e-mail: upr_stroy_kaf@vgasu.vrn.ru, ph.: +7-473-276-40-07

Adstract. In this article the ways of feedback control which gained distribution in many technical systems are
considered. A priori (prior to functioning) the time schedule control and the basic, or planned trajectory of
driving of an object corresponding to it are calculated. The resulting management is formed as the sum of the
program and adjusting components which is formed in the course of functioning on the basis of the current
information on the revolting influences and on object deviations from a planned trajectory. Formation of the
adjusting component is made under any simple law of regulation while for the choice of a program component
the difficult optimizing tasks can be solved.

Keywords: task, quality, model, system, management, improvement, functioning
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AJITOPUTMBI IOTOKOBOM ONITUMU3ALIAUA HA CETAX
ITPU PEAJIM3ALUU CJIOKHBIX ITPOEKTOB
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PaccmaTpuBaroTCs OCHOBHBIE IOCTAaHOBKH 3a7ad, CBSA3aHHBIE C IMOTOKAMH B CETSIX W BO3MOJKHBIC
aITOpUTMBl UX pemeHus. lloguepkuBaeTcs, YTO JOCTATOYHO YaCTO BO3HHUKACT 3afada HAXOXKICHUS HE
€IMHCTBCHHOTO ITyTH M3 BCEX BO3MOXHBIX IyTeH, 3amaBacMbIX TpadoM, a OIpeAeNeHHs oOmero
pacnpesieneHus HEKOM (U3NYECKON CYIIHOCTH IO BCEi CEeTH C HEKOTOphIM KpurepueM. K Takum 3amadam
CBOJMTCSI 3ajada paclpeieieHus MMPOoJyKTOBOTO IMOTOKa, 3ajadya paclpenelieHHs TpaHCIOpPTHOro Tpaduka,
MH(OPMaLMOHHBIX IOTOKOB U T.I. BO3MOKHO NpHMEHEHUEe MMOJOOHOTO NPEICTABICHNS U TIPH PACIIPE/ICICHUH
00BEMOB CTPOUTETIBHO-MOHTAXKHBIX PadOT, MOAJIEKAIINX BHIIOJIHCHHIO

Kniouesvie cnosa: nomoku 6 cemsax, MAaKCUMANbHGILL NOMOK, NOMOK MUHUMANLHOU CHMOUMOCMU,
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NETWORK OPTIMIZATION ALGORITHMS FOR NETWORKS
IN THE IMPLEMENTATION OF COMPLEX PROJECTS

A.M. Khodunov

Khodunov Anton Mikhailovich * Voronezh State Technical University, graduate student of the
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The main problem statements related to flows in networks and possible algorithms for their solution
are considered. It is emphasized that quite often there is a problem of finding not a single path from all possible
paths set by the graph, but determining the General distribution of a certain physical entity over the entire
network with a certain criterion. These tasks include the distribution of product flow, the distribution of
transport traffic, information flows, and so on. it is Possible to use this representation when distributing the
volume of construction and installation work to be performed

Keywords: flows in networks, maximum flow, minimum cost flow, Ford-Fulkerson algorithm, pre-
flow, negative length contour, vertex potential
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ITAIIbI HPUMEHEHUA METOJA OKCIIEPTHbBIX OIIEHOK B OITPEAEJIEHUN
YPOBHA YIIPABJIEHUSA KAYECTBOM CTPOUTEJIBHOI'O ITPOEKTA
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Mazucmpanm Kagheopsl ynpasieHus,
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Annorammsa. CraThs TOCBSMIEHA MpoOjIeMaM OINpPEAETCHUs YPOBHS YNPABICHUS KadeCTBOM
CTPOUTEIHHOTO NPOeKTa. B OONBIIMHCTBE CIydaeB AJsl BCECTOPOHHETO aHAJIN3a YPOBHS YIPaBICHUS Ka4€CTBOM
CTPOUTEIBHOTO TPOEKTa HEOOXOJMMO, TIOMUMO KOJHYECTBEHHON OIEHKH, KOTOPYIO MOKHO ITOJNyYHTh ITyTEM
M3MEPEHUN M MaTeMaTHYeCKHX pPacdeToB, HO M KA4ECTBEHHYIO OLIEHKY, KOTOPYIO MOXHO JaThb C HOMOIIbIO
JKCHEepTHOro MHeHus. Ha cerogHsmmHui [OeHb, YETKOrO MOITAMHOTO alrOpuTMa IPOBEACHUS aHaau3a C
HCIIOJIb30BAHUEM METOJAa JKCIEPTHBIX OLICHOK U1 OIPEACIICHUS YPOBHS YIPABJICHUS KaueCTBOM
CTPOMTENBHOTO NpoeKTa He cymecTByeT. C IeNbI0 PelIeHHs JaHHOW NMpOoOJeMBI, B CTaThe ObUI MpPEIOKEH
MO3TAIHbBIA aJITOPUTMa MPOBEACHUS SKCIEPTHOTO OIEHMBAHMS, C MOAPOOHBIM ONHCAHMEM KaXJIOTO JTara.
Takxe B CTaThe ONMUCHIBACTCS CIIOCOO OMpEIENCHHS YPOBHS KOMIIETEHTHOCTH WICHOB SKCIEPTHON TPYIIIHI,
npeacTaBiaeHbl GopMynbl KO3QQUIIMEHTOB KOMIETEHTHOCTH, BapUallik U KOHKOPJAAILMU U pacmiu(poBaHbl HX
XapaKTEPUCTHUKU.

Kniouesvie crosa: kauecmeo npoexkma, ynpaejieHue Kaiecmeom, cmpoume/szblﬁ npoekm, ynpdaejieHue
Kaiyecmeom CcmpoumeilbHoco npoekmd, Memoo OKCNEPMHbIX OYEHOK, OSmdansvl IKCNEepmnoco OYEHUBAHUA,
aneopumm onpeéeﬂeﬁuﬂ YPO6Hs ynpaeieHus Kayecmeom cmpoumeilbHoco npoekmada.
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STAGES OF APPLYING THE EXPERT ASSESSMENT METHOD IN DETERMINING
THE LEVEL OF QUALITY MANAGEMENT OF A CONSTRUCTION PROJECT

E.V. Bautina, O.1. Kharitonova, E.A. Agaponova
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Annotation. The article is devoted to the problems of determining the level of quality management of a
construction project. In most cases, a comprehensive analysis of the quality management level of a construction
project requires, in addition to a quantitative assessment that can be obtained through measurements and
mathematical calculations, but also a qualitative assessment that can be given with the help of an expert opinion.
To date, there is no clear step-by-step algorithm for conducting an analysis using the method of expert
assessments to determine the level of quality management of a construction project. In order to solve this
problem, the article proposed a step-by-step algorithm for conducting expert evaluation, with a detailed
description of each stage. The article also describes a method for determining the level of competence of
members of the expert group, presents the formulas of competence coefficients, variations and concordations,
and deciphers their characteristics.

Keywords: project quality, quality management, construction project, quality management of a

construction project, expert evaluation method, stages of expert evaluation, algorithm for determining the level
of quality management of a construction project.
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HACTABHUYECTBO - UHCTPYMEHT NPO®ECCHUOHAJIBHO U COLUAJILHO-
MCUXOJIOTHYECKOM AJANITAIIMYA KAJIPOB B OPTAHU3ALINH
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AmnHoTanysa. CraTbs MOCBSIEHA BOIIPOCAM CTAHOBIEHHS CHCTEMBI HACTABHUYECTBA B OpPraHU3allMy,
HalpaBJIEHHON B MEPBYIO OYEPEab HA COTPYIHUKOB, HAUMHAIOIUX CBOIO TPYAOBYIO AeATeNbHOCTh. HecMoTps
Ha W3BECTHOCTh JaHHOW cucteMmbl eme co BpemeH CCCP, B Hacrosimee BpeMsi HAaCTaBHHYECTBO JMOO
OTCYTCTBYeT, 10O sBisieTcss (opMmanbHBIM. B crarbe BBIJENCHO NOHATHE HACTABHUYECTBA, BBISBICHA
B3aMMOCBSI3b aJaNTallid W HacTaBHHYecTBa. IIpexxae Bcero, mpolecc HACTaBHUYECTBA JIOJDKEH OBITh
3aKpeIuIeH B JIOKAJIBHOM HOPMAaTHBHOM aKTe oOpraHu3anudu. HacTaBHHYECTBO MpeAroyiaraeT Haludue
MpOTpaMMbI Al KaKIOTO OTJENBHOTO COTPYOHHMKAa B 3aBHCHMOCTH OT BBHINONHAEMOM paboTel. Mononoit
CHEUUATIUCT NpH pPaboTe C ONBITHHIM HACTAaBHUKOM INPHOOpETaeT HAaBBIKM M OIBIT, HEOOXOJUMBIH B
JlanbHEeHIIeil paboTe, YTO TakXkKe SBISETCS MOJOKHTEILHBIM MOMEHTOM Juisi pabotoparens. I1lo 3aBeprieHHio
nepuojia HACTaBHUYECTBA JUI1 OIEHKH JCATENbHOCTH JIMI, B OTHOIIEHHH KOTOPBIX OCYIIECTBIACTCS
HACTaBHUYECTBO, JOJDKHA TPOBOAMTHCA INPOILEAYpa aTTeCTAallMM W MOABEACHHUS MTOroB. B kauecTBe oObekTa
HCCIIEIOBAHUS BBICTYNAeT OIO[KETHOE YUpEXICHHE 3ApaBoOXpaHeHHs Boponexkckoil obmactu. Cpenn
MOJIOJIBIX CIIEHHAIMCTOB, pabOTAIONMIMX 110 PYKOBOACTBOM HACTAaBHUKA, OBIJIO IPOBEIECHO aHKETHpOBaHHE. B
pe3yabTare aHanu3a ObUTH BBISABICHBI ITOJOXKUTEIbHBIC UTOTH BHEAPEHUS] CHCTEMBl HACTABHUYECTBA KaK LIS
paboTHMKa, Tak M A paboromarens. Tarke caenaH BEIBOA O MOTEPE MOTHUBAIMHM COTPYIHHKA IIPH
OTCTPaHEHHOM OTHOILIEHWHM pPadOTONaTeNsi W HE3aMHTEPECOBAHHOCTH HacTaBHHMKa. OOyclOBIEHAa BaXXHOCTh
YKpEeIUICHHSI MOTHBAI[MH HACTaBHUKA U OIICHKH PE3yJbTAaTOB €ro JesATeNbHOCTH. 1 mpousBeneH pacder 3arpar
Ha BHEJPEHHYIO B YUPESKICHUN CUCTEMY HACTaBHHUYECTBA.

Knrouesvie crosa: a()anmauuﬂ, Hacmaenuvecmeo, nepCconail, Momueayus.
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MENTALITY - A TOOL FOR PROFESSIONAL AND SOCIO-PSYCHOLOGICAL
ADAPTATION OF PERSONNEL IN THE ORGANIZATION
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Annotation. The article is devoted to the formation of a mentoring system in an organization aimed
primarily at employees starting their career. Despite the popularity of this system since the days of the USSR,
currently mentoring is either absent or formal. The concept of mentoring is highlighted in the article, the
relationship between adaptation and mentoring is revealed. First of all, the process of mentoring should be
fixed in the local regulatory act of the organization. Mentoring involves a program for each individual
employee, depending on the work performed. When working with an experienced mentor, a young specialist
gains the skills and experience necessary in further work, which is also a positive moment for the employer. At
the end of the period of mentoring, to evaluate the activities of persons in respect of whom mentoring is carried
out, a certification and debriefing procedure should be carried out. The object of research is the budgetary
institution of health care of the Voronezh region. Among young professionals working under the guidance of a
mentor, a survey was conducted. As a result of the analysis, the positive results of the introduction of the
mentoring system were revealed for both the employee and the employer. Also, a conclusion was drawn about
the loss of employee motivation with the detached attitude of the employer and the disinterest of the mentor.
The importance of strengthening the mentor's motivation and evaluating the results of his activities is
explained. And the calculation of the costs of the mentoring system introduced in the institution was made.

Keywords: adaptation, mentoring, staff, motivation.
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AHHoTanus. B cratbe paccMOTpeHa BO3MOKHOCTE Pa3BUTHS IKOJIOTMYECKOTO NMPeIpUHUMATENbCTBA
B P®, B KOHTeKcTe peanu3alMy KOHIETIUU yCTOWYMBOIO Pa3sBUTHA, a TakXkKe NpHBeAeHBI 000OIIEHHBIE
IPUHLMIBL  3KOJOIM3allud 3KOHOMHUKHU. PackpblTa CyIIHOCTh HMHHOBAlMOHHO-IIPEIIPUHUMATENbCKUX
IKOCHCTEM M NEPCIeKTHBHI WX BHeIpeHHs. B xome paboThl ObUIM M3y4eHBl M O00OOLIEHBI OCHOBHBIC
HOPMAaTUBHbIE JOKYMEHTHI I10 JAHHOMY BOIIPOCY, BBIABICHBI TPYAHOCTH U NPOTHBOPEUUS, BOZHUKAIOLIUE
IpU TepexoJe K CHCTEME 3KOJOTMYECKOTO IPEANPHHUMATENLCTBA, HA OCHOBAaHWM KOTOPBIX OBLIM
chOopMyIHPOBaHEI OCHOBHBIE 3aJIauHl MIEPEX0/a K «3eJIEHON» IKOHOMHUKE.

Kniouesvie cnosa: sxonocuueckoe npec)npuHuMameﬂbcmeo, ycmoﬁuueoe paseumue, IKO0J1020-
JKOHOMUYeCcKas C6GJZ(1HCup08aHHOC‘mb, Peyuriuneoeble KOMnanuu, uHHoeauu()HHo-npez)npuﬂwwameﬂbmue
JKocucmemanl.
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Abstract. The article considers the possibility of developing environmental entrepreneurship in the
Russian Federation in the context of implementing the concept of sustainable development, and also provides
generalized principles of ecologization of the economy. The essence of innovative and entrepreneurial
ecosystems and prospects for their implementation are revealed. During the work was studied and
summarized the basic normative documents on this issue, shows the difficulties and contradictions arising
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from the transition to the system of environmental entrepreneurship on the basis of which were formulated
the main tasks of the transition to a green economy.

Keywords: environmental entrepreneurship, sustainable development, ecological and economic
balance, recycling companies, innovative and entrepreneurial ecosystems.
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Annotation. This article substantiates the need for the effective use of personnel motivation in modern
market conditions, analyzes the main reasons that motivate employees to inefficient work and low interest in it,
which have a negative impact on the company’s activity, analyzes the main ways of personnel motivation that
can activate and improve business organizations, increase competitiveness and get a positive socio-
psychological climate inside three firms.
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